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Foreword
Chester Cathedral has been at the heart of the city of Chester for centuries and throughout
its existence its custodians have developed strategies to deliver their vision. Today we
continue in that tradition through this document, detailing our priorities for the next two
transitional years and the development of a long term plan through to 2030.

Chester Cathedral has developed significantly over the last 5 years; we have seen visitor
numbers soar from 65,000 to over 300,000 in 2017. Our activities have broadened and
deepened in their ambition and quality over this period. We have solved many of the core
challenges which have curtailed the Cathedral’s development over the last few decades.

It’s clear we still have a long way to go to achieve our vision for Chester and the Chester
Diocese. With teamwork, a shared determination and great passion for our roles and the
cathedral, I feel confident we will overcome our outstanding challenges and meet new ones
as they come along.

This is an exciting time to be part of Chester Cathedral. I look forward to watching it thrive
through the period of this plan and to see the development of a long term sustainable
strategy which will ensure a bright future for Chester Cathedral.

The Revd Canon Jane Brooke
Acting Dean
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About us
Chester Cathedral is a rare surviving example, in terms of condition and completeness, of a
monastic complex transformed into a Cathedral. The virtually complete medieval abbey
cloister survives today as one of the finest examples in the country, providing a rich
resource for every architectural style and period of the last millennium.

Chester Cathedral’s growth has been organic from Roman temple almost 2000 years ago to
Saxon church foundation in the 7th century, Benedictine monastery in the 11th and
reconstituted Cathedral in 1541; a ’city within a city.’

Today the last thousand years of England’s history are reflected in the look and feel of the
buildings through their development and “adaption” over many centuries and the regular
worship and services that take place every day. They offer us a tantalising glimpse into the
layers of English society and our national history.

The Cathedral tells us a story about the people who built, worshipped, visited, lived and
worked here. It reveals stories about relics and the veneration of saints, pilgrimages,
monks and monastic life, religious upheaval, war and invasion, the power and wealth of the
church and 1000 years of architecture and design.

Visitors can literally touch the past through: the character and design of the buildings, the
stone and wood carvings, medieval shrines, archaeology, historic and modern windows,
stone and glass memorials, mosaics, religious art, graffiti and hidden gems. With such a
long and rich period of development, we have many stories to tell.

Chester Cathedral is a working church with 3 services every day plus regular Diocesan and
special services; we are open 365 days per year. As the Cathedral Church of Christ and the
Blessed Virgin Mary, we are the mother church of the Diocese of Chester and the seat of
the Bishop of Chester. Chester Cathedral is a living breathing church fullfilling its original
purpose to facilitate the worship of God.
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Today cathedrals operate in a difficult, financially challenging environment, in which the
majority of our expenditure must be met through internally generated income. To ensure
longevity and vibrancy in today’s world Chester Cathedral has diversified its “offer” both in
terms of activities and in the way we engage with people to remain relevant and important
in their lives.

In the last 3 years, Chester Cathedral has:

 Welcomed over 850,000 visitors
 Held over 3,300 services
 Engaged 24,000 children and young people from the North West, Midlands and
Wales.
 Supported 250 volunteers
 Presented 14 temporary exhibitions, including Ark in the summer of 2017 which
attracted 138,000 visitors
 Had over 1 million page views of our website and have 6200 followers on Twitter
 Achieved No. 2 attraction in Chester on Trip Advisor.
 Hosted 210 special events
 Hosted 45 evening dining events
 Hosted 90 meetings
 Celebrated 20 weddings
 Conducted 40 funerals
 Opened the Cathedral at Height visitor experience
 Refurbished our Cathedral Gift Shop
 Redeveloped 15% of our let estate
 Opened a Falconry Centre and Nature Garden
 Finalised refurbishment plans for the Refectory Cafe
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Our Strategic Framework
Our Vision
We will provide a diverse, accessible and inspiring experience, which will be thought
provoking and challenging, fun and entertaining.

Our Strategic Aims
Worship & Prayer
We will have inspiring services that offer a glimpse of the glory of God.
Learning & Discipleship
We will help enquirers become disciples. Offering opportunities to grow faith, develop
learning and explore heritage.
Welcome and Hospitality
We will provide a positive and fulfilling experience for visitors, worshippers and pilgrims,
offering a warm welcome in accordance with our Benedictine tradition. We are here for
everyone.
Serving our City, Region and Diocese
We will grow and nurture mutually beneficial relationships.
Sustainable and Ethical Business Operation
We will be financially self-sustaining through a well administered, varied and thriving
business, continually innovating and developing new opportunities.
Conserving and Developing our Buildings and Heritage
We will conserve the Cathedral’s heritage allowing it to evolve and remain relevant and
meaningful in today’s world.
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Our Values
Throughout everything we do, we will:





Be welcoming
Be good listeners
Show respect
Have great passion for our roles.

We will regularly measure ourselves against these values and create development plans to
achieve them.

9

10

Delivering the Vision
The strategy focuses our mission on 6 key areas. Throughout everything we do, we will aim
to help achieve the vision and at least one of the strategic aims. Ultimately the most
successful projects and activities will aim to achieve most or all of the aims.

Many of the stated priorities detailed could feature under a number of headings. To
simplify the document and reduce repetition, they will feature under the strategic aim upon
which they are likely to have the biggest impact.
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Worship and Prayer
We will have inspiring services that offer a glimpse of the glory of God.

Priorities:
 Continue to grow an outward-facing spiritual community, increasing regular
attendance and deepening the Congregation’s relationship with God. In turn, this will
translate into people naturally giving their time reflected in positive engagement and
an increased level of giving.
 Perform a review of all services, seeking feedback from the congregation and wider
community, looking at best practice nationally, assessing the current order of
services and exploring possibilities of new and diverse worship styles, increasing our
inclusivity and family friendly nature.
 Develop and strengthen our music offer, heightening the experience of worship and
engaging with new and diverse audiences.
 Prioritise the physical changes and improvements required to facilitate higher
standards, using the recently completed Liturgical Statement. Develop these
resources in conjunction with the staff team to deliver high quality large scale
services.
 Increase the profile of the Cathedral in the Diocese through the development and
promotion of special services of local, regional and national importance. Develop a
database of contacts, inviting high profile guests, preachers and community
champions, developing stronger working relationship with key partners.
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Learning and Discipleship
We will help enquirers become disciples. Offering opportunities to grow faith, develop
learning and explore heritage.
Priorities:
 Develop and implement a new strategy of Christian discipleship, reaching out to
those new to us and deepening the relationship of those who worship with us.
 Develop an accessible child-friendly programme to assist and underpin our initial
outreach to children and their families. Produce an innovative child-friendly trail
creating a fun, welcoming, vibrant, easy to follow route around the Cathedral which
welcomes and values children as visitors.
 Identify funding sources to develop and implement an engaging series of encounters
around the Cathedral which interpret aspects of the building, its history and its faith,
facilitating life-long learning.
 Identify funding sources to deliver new mother/baby facilities, including provisions
for changing, bottle warming, chairs and activities for toddlers.
 Plan and deliver family focused days that follow on from the activities in the Schools
Programme. These days will provide fun and engaging activity for the whole family.
 Develop a plan to promote contemporary arts further across the city of Chester.
Work closely with arts groups across Cheshire and beyond to develop options for the
provision of suitable gallery space within the Cathedral estate.
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Welcome and Hospitality
We will provide a positive and fulfilling experience for visitors, worshippers and pilgrims,
offering a warm welcome in accordance with our Benedictine tradition. We are here for
everyone.

Priorities:
 Ensure all areas of the Cathedral provide a first class warmth of welcome to
everyone, delivering exceptional visitor experiences.
 Review our welcome provision, ensuring that standards are high and we give the very
best first impression to all visitors. Review and improve our internal and external
signage.
 Provide a safe place for those in spiritual and physical need, signposting advice and
support.
 Commit to the Church of England's policy on Safeguarding, ensuring the protection of
vulnerable adults and children.
 Explain and incorporate the Chester Cathedral values throughout the organisation,
measuring our performance against them.
 Invite all employees, worshippers, volunteers, Chapter members, Council members
and Honorary Canons to take part in a survey to identify the current strengths and
weaknesses within the organisation. Measure our organisational values against how
these groups perceive them and develop an improvement plan.
 Review the accessibility of the Cathedral for people with disabilities. Develop our
facilities and service to meet their needs.
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Serving our City, Region and Diocese
We will grow and nurture mutually beneficial relationships.

Priorities:
 Work with Cheshire West and Chester Council, local organisations and businesses to
identify and develop opportunities and initiatives that would be mutually beneficial
to the City and the Cathedral.
 Develop the fundraising programme, deepening relationships with existing
contributors, applying for grants and making new connections in the City and County.
 Explore how the Cathedral can enhance its reputation as a centre of excellence for
the Diocese, in worship, spirituality and education. Become a flagship for and enabler
of the Diocesan Strategy for mission and ministry.
 Become a focus for prayer and spirituality across the Diocese and explore new ways
in which the Cathedral can support lay and ordained ministry.
 Develop our marketing strategy, communicating effectively with our diverse user
groups, balancing the promotion of commercial activity with those focused on
worship.
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A Sustainable and Ethical Business Operation
We will be financially self-sustaining through a well administered, varied and thriving
business, continually innovating and developing new opportunities.

Priorities:
 Embed the new financial planning and budget creation model. Generate and analyse
realistic cost benefit for all Cathedral activities, using these outcomes to plan future
activity, assign staff time and make general improvements.
 Produce a regular and diverse income, generating a cash surplus sufficient to deliver
the Strategic Plan. Develop the profitability of our existing commercial activities,
looking for new opportunities to increase sales.
 Develop our Fine Dining Experience by investing in fixtures and fittings in catering
areas. Strengthen and develop our relationship with the catering consultancy and our
external partners.
 Maximise opportunities for visitors to donate. Develop fundraising techniques which
provide visitors with compelling reasons to donate. Manage a transition from cash
donation to new electronic opportunities.
 Develop our group visit engagement and income generation from this lucrative
market.
 Establish a combined content strategy of value added and paid for events, activities
and exhibitions. Produce a 3 year rolling programme relevant to the Cathedral and its
audience, maximise the unique environment and facilities we have to offer.
 Produce a 5 year development plan for new commercial activities that will contribute
to the financial sustainability of the Cathedral.
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Conserving and Developing our Buildings and Heritage
We will conserve the Cathedral’s heritage allowing it to evolve and remain relevant and
meaningful in today’s world.

Priorities:
 Maintain the current level of income generation from estate properties in use,
maximising occupancy and ensuring rental rates are competitive.
 Progress the 5 year estate development plan, commencing at least two of the
prioritised refurbishment projects highlighted, whilst maintaining assets that have
already been refurbished.
 Prepare quinquennial reports for the Cathedral and estate, generating a priority list
of maintenance requirements with cost estimates. Submit grant applications as
required.
 Manage effectively through to resolution legal or regulatory issues, assessing and
mitigating the financial and reputational risk to the Cathedral.
 Prepare a prioritised list of minor works and maintenance projects for the Cathedral
and submit grant applications each year. This will include a prioritised list of chattels
requiring conservation.
 Maintain the security standards in the Cathedral and estate. Liaise effectively with
Cheshire Police and work in partnership with other entities in the City to minimise
the security risk to our people, visitors and physical assets.
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Strategic Planning 2020-2030
Like many other Cathedrals across the country, Chester finds itself at a crossroads in its long
term development and future direction. A national taskforce is reviewing how cathedrals
are governed, assessing their financial sustainability in an uncertain world and considering
how they link with their diocese. Significantly Chester will have a new Dean appointed in
2018. The vision as laid out in this document for the next 2 years is stretching and
functional in its scope. The longer term plan will be more aspirational hence the next 2
years will allow us to craft a route map for the following 10.

Open Doors project
The Open Doors concept was initially developed in 2017 and seeks to address five key
challenges which are limiting the future development of Chester Cathedral and jeopardising
its future success. These core themes will not only form part of the 2020-2030 plan but will
also facilitate its successful completion. The themes are:
Accessible worship
This project will tackle many of the physical challenges as described in the Liturgical
Statement, improving fixtures and fittings such as heating, staging, chairs, dais and fabrics.
These improvements will help us to deliver diverse and varied services inviting everyone to
discover God’s love.
Improved Intellectual access
We struggle to interpret and communicate the heritage of the building and the people who
have shaped it over the last 1000 years. With a high standard of interpretation created, we
will deliver a richer, more stimulating and inspiring visit. This will significantly grow our
visitor numbers, dwell time and income.
Improved physical access
Our existing visitor facilities and access points can act as a barrier to visitors and limit their
numbers. The project will tackle these physical barriers, throwing open the doors both
literally and metaphorically to our visitors.
Development of community engagement
We will develop an innovative social agenda facilitated by access improvements. “The Hub”
is a context in the Cathedral where people can come to talk about a range of issues. It will
link local transformational organisations with people needing their help. If you are in a
difficult place, we want you to know that our doors are open to you.
Commercial development
Increased visitor numbers and improved facilities in terms of quality and capacity will
provide long term financial sustainability for the Cathedral and boost the local economy.
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Contacts
Rev’d Canon Jane Brooke
Acting Dean
01244 500 968

Rev’d Canon Dr Barry Wilson
Vice Dean
01244 699 043

Carolyn Bruce
Executive Director
01244 500 950

www.chestercathedral.com
Twitter: @chestercath
Facebook: /chestercathedral
Instagram: chester_cathedral
General enquiries: 01244 324 756
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